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College Leadership Team 
Minutes 

December 7, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Ouyang, John Kemppainen, Jennifer 
Kane, Sue Syverud, Karen Patterson, and Jeffrey Cornett 
 
Call to Order – The meeting was called to order at 9:35am. 
 
Minutes – The minutes of the November 16, 2011, meeting were approved with minor 
corrections. 
 
Announcements – Karen Patterson announced that Jon Antal has been hired as the Instructor 
of American Sign Language and will begin January 2012. Dawn Wessling has been hired as a 
Staff Interpreter and will begin in July.  
 
Dean Daniel said that there was a meeting yesterday with Ann McCullen, Dean Challey and Pat 
Hanford regarding a gift by the Childress Foundation. The Childress Foundation focuses on teen 
moms and pregnancy. They are looking for a couple of interested faculty from our college and 
faculty from BCOH to work with these kids on health, nutrition, and education.  Florida 
Children’s Home Society has given most of their gifts to this cause. Would we rather fund 
something we already have in place? Jennifer Kane suggested Girls, Inc., they are already 
working on these issues. The Dean will get information from Childress out to the CLT.  Send 
ideas to the Dean by early next week. Ask faculty to think about the adolescent population and 
how can this population be better served (general education, health and nutrition, and fitness 
needs). The Dean will get a summary out. 
 
Marsha Lupi thanked the group for their disaster plans. The top two softwares needed to be 
available in an emergency were SPSS and Kids Inspiration. 
 
The holiday party is planned for Monday, December 12, 3-5pm. Encourage faculty to attend. 
The graduation party is this Friday, December 9, at 1pm. 
 
Dr. Lupi said that we will be having guests from China on Thursday and Friday.  An email went 
out to staff to dress professionally. There was a brief discussion on appropriate dress. Sue 
Syverud asked if there was an official dress policy for the college. There is not but Marsha Lupi 
will check on this with other associate deans. Do we want to address this with employees? 
Dean Daniel said that freedom of expression in one’s dress should be allowed within reasonable 
limits. There is not a standard dress code. 
 
Dr. Lupi said that there are problems with communication and the new building or annex. 
People are looking for meetings and events that we are not aware of. We need better 
communication between the buildings. Scott Sloan said that they have ordered signage. Dr. 
Lupi will contact Kris Webb, Director, Disability Resource Center;  Annabelle Brooks, Director, 
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Student Affairs; and Ray Wikstrom, Director, Military and Veterans Programs and Services, to 
ask them to send us their up and coming meetings and events.   
 
Dean Daniel said that everyone has received notices on the Chinese delegation visit.  We will be 
signing an agreement with them at the Friday 9am meeting. This is a College of Education and 
Human Services specific agreement defining the opportunities available. Program leaders have 
been invited to the Friday meeting. 
 
BOG Strategic Plan – The Dean said that it is in our best interest to structure UNF’s goals with 
BOG’s. The Provost suggested we use the format in the handout. The chart is reproduced from 
the report. Go through each of the goals and get our college and departmental strategic plans 
into this format. There will eventually be a TracDat format. By the end of spring, the college and 
departments should have a strategic plan in this format. Provost Workman wants the deans to 
get a good draft in this format as soon as possible. Things need to be linked into the goal and 
action – linked to strategic plan and action – some responses will be non-applicable. We will get 
notice when the TracDat model is up. The Dean hopes to have an electronic version available 
prior to the holidays. 
 
Proposal to Deliver an Academic Course or Program through Continuing Education – Jennifer 
Kane has a faculty member completing this proposal now. Jennifer clarified that the chair signs 
off, the Dean signs off, and then it goes to Len Roberson. Who pays the faculty member?  
Where does the money generated go? Dean Daniel recommended that the leadership team talk 
about this. He said that if we are generating FTE, it should be part of the faculty load or an 
overload. If it is not FTE generating, we set a tuition cost based on need of student and the 
ability to pay for the program. Continuing Education helps with the budget and takes a 
percentage of the program. Shari Shuman takes a cut and a portion goes back to the 
department. An auxiliary account is set up. Where does the revenue generated go? These are 
self-supporting efforts. Program support and people doing the work need to be paid from the 
revenue generated. Staff would have extra work handling the budget and auxiliary account. The 
BOG goals (and college goals) need to match. What kind of information is needed? This new 
venture is going to cause more conversations about what is offered through Continuing 
Education. We will continue to have those conversations. Jennifer asked the Dean to direct the 
chairs on what he needs to review such as funds reserved for faculty who created the effort, 
syllabus, and who is going to be responsible for managing those accounts. Jeff Cornett 
suggested we use the current proposals that are in process as a pilot. The Dean will get 
feedback to Jennifer on the current syllabus he is reviewing and will sign off on it. 
 
Post Tenure Review – There is an open item in the union negotiations regarding post tenure 
review. Most will be factual – the state is leaning on the universities on evaluating faculty more 
stringently during their career. This is what is implementing a post tenure review process. What 
should be expected of faculty during this cycle? How are they doing collectively? Ask faculty to 
do a collective summary of what they have done the past 5 years.  Try to get a remediation plan 
in place for those in question (2 year cycle). Include what they need to do to get out of the 
slump and be more productive.  It was suggested to use the procedure in place for the junior 
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faculty. Keep it as simple as possible. Jeff Cornett suggested looking at annual reviews and 
anyone unsatisfactory for a couple of years will need a formal post tenure review. It was 
discussed if we wanted to get into differential workloads. How do you make a decision on these 
faculty?  The true measure is scholarship and not service. Service needs to be an important 
aspect of the review process and sustained productivity over a certain length of time. The Dean 
asked for input. There will be more discussion to come on this. 
 
College/Departmental Civility and Culture – Dean Daniel said that he mentioned this briefly at 
the Faculty Assembly meeting last Friday. Discussion has come up from the Executive 
Committee at their past two meetings. What we are hearing is a certain amount of 
conversation that is demeaning to junior faculty. Some of the junior faculty are being 
marginized. How do we best address this?  The Dean has talked to the chairs involved. He 
suggested bringing in a consultant. We did this in the past and we eventually disbanded the 
idea. We need to continue this discussion with the Executive Committee. Is the communication 
link working?  Was this the intention? Do something with the knowledge – how to address. 
Minimally there should be a memo trail. The issue is very severe. There are appropriate ways to 
handle these concerns. There should be a protocol in place. Communication is the major issue. 
Problems such as this should be brought to the chair’s attention. The Dean and Sue Syverud will 
talk further about this prior to the next Executive Committee meeting. 
 
Enrollment targets – Not everyone on waitlists are factored in the enrollment totals. 155 
students have not registered for internship - 55 in sport management. John Kemppainen said 
that the upper level will be close, lower level will not make 100%, the graduate level will grow 
and the doctoral will grow. We may reach 92-93% overall. We are not supporting transient 
students. Course enrollments were reviewed. A few of the low enrolled classes will be canceled.  
 
Adjournment – The meeting adjourned at 12:04pm. 


